Source - Information received from 45 counties and data from the Child Care Automated Tracking System (CHATS)

 

1) How many child-care providers have ever been charged with fraud since 2000?


Response: Counties have charged 11 providers with Fraud since 2000.

 

2) How many child-care providers have been disciplined for improper billing since 2000?

Response:  2,578 adjustments have been made to providers’ reimbursements in order to recover funds for which the providers were not eligible.  It is not considered “disciplined,” just adjusted. 

How much money did this result in? 

Response:  The total dollar amount from Negative adjustments since 01/2000 is: $203,637.
 

3) How many child-care recipients have even been disciplined/kicked-out of the program for abuse and/or defrauding the program?


Response:  3,325 recoveries have been established against clients for household errors. To date, the childcare program only establishes recoveries when reporting errors are proven.  The Division of Child Care has proposed a rule package, effective date June 1, 2010, that will allow counties to disqualify clients and providers from the program for committing Fraud or Intentional Program Violation (IPV). The penalties will be consistent with other public assistance programs; loss of benefits for one year for a first offense; two years for a second offense; and permanently for a third offense. 

 4) How many fraud investigations have been undertaken by the counties since 2000?

Response: The 45 counties reported that they have completed 3,400 fraud investigations since 2000.

 5) How large of a concern is fraud regarding CCCAP? 

Response:  CDHS is very cognizant of its responsibility to ensure that public funds are spent appropriately. The Department has taken a variety of steps, and devoted resources towards the prevention and detection of childcare related fraud.  Staff has spoken on the topic at a number of conferences and forums since 2000.  The CDHS Audit Division did a study in 2003, which highlighted areas for improvement in internal controls that CDHS began to proactively address.  This was followed by voluntary participation in the federal Child Care Improper Payment Study in 2004, as well as Colorado being in the first tier of States to conduct case file reviews when the federal Child Care Bureau initiated more stringent requirements in 2007 for the CCDF.  

As mentioned in the response to #3 above, a new rule package will be effective June 1, 2010 to impose tougher consequences for clients perpetrating fraud.  A Fraud policy as well as a fraud hotline was put into place to provide a mechanism for anyone wishing to report fraud, and calls are routinely forwarded to county investigators to work.  

County independent auditors routinely audit Child Care as part of the counties’ Single Audit, requirements. Over the last 3 years, childcare has been audited in 15 counties in 2006, 9 counties in 2007, and 10 counties in 2008.

And finally, CDHS program staff pursued funding for a new childcare system that will substantially improve fraud prevention and detection over childcare assistance.  The new controls being built into the system will improve the level of accountability and transparency for childcare assistance.  Additional interfaces will be available in the new system that weren't technologically supported in the old system.  The new system will also include a point of service terminal that providers will use to track attendance and that will produce accurate billing for services provided.  Based on other states that utilize this system, it is expected to reduce instances of provider fraud.  The new system will also have enhanced functionality related to identifying fraud and intentional program violations on a more regular basis.

6) Your general thoughts/comments regarding the findings of the auditors...

CDHS generally agrees with the findings of the OSA with regard to these issues.  None of the findings were a surprise, and in fact, State and county staff have been working very hard over the last 6-7 years to improve controls in the system.  This comes at a time when State and county budgets are shrinking, and all stakeholders involved are trying to be as efficient and effective as possible, while still ensuring that benefits are available to eligible clients.

